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FRONT COVER. With national and international awards in mathematics, Zariffe Céspedes, student of our Bartolomé 
de Medina School in the Hidalgo Sierra, the result of our commitment to education, reflects the prosperous future 
that we envision.
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Salient
Figures

Net sales
Operating income
Operating margin
Net revenues / Loss
Net margin
EBITDA*
EBITDA margin

*Operating Income + Depreciation and Amortization.

Millions of US dollars December 31st

Current assets
Total assets
Debt with cost
Net debt
Total liabilities
Stockholders´equity
Total liabilities and equity

P & L

BALANCE

346.2  
10.1 

2.9%
-14.8

-4.3%
68.0

19.6%

450.4  
31.1 

6.9%
3.5

0.8%
121.2

26.9%

2020

225.6
832.2
209.9
150.7
482.8
349.4
832.2

268.4
810.5
205.3
137.4
468.2
342.3
810.5

2020

2021

2021
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MESSAGE FROM 
THE CHAIRMAN 

OF THE BOARD

2
021 was a period of great volatility in 
international markets. The year began 
with positive signs in terms of global 
economic recovery due to vaccina-

tion programs, monetary stimuli to large 
economies and an ambitious infrastructure 
plan in the United States.

However, this situation caused major dis-
ruptions to global supply chains, with a 
worldwide impact on maritime logistics, the 
raw materials and electronics sectors, re-
gional transport logistics and labor markets.

As in all times of crisis, opportunities exis-
ted, and our main sector – the steel industry 
– was no exception. A tangible example can 
be seen in the exceptional levels that steel 
prices reached in 2021, far exceeding 2008 
records.

US and European manganese ferroalloy 
prices were under strong upward pressure, 
due to the combination of limited supply 
and robust demand from the steel sector. 
In contrast to steel and ferroalloys, man-
ganese ore prices in China grew modestly,        
because of the chronic oversupply in the 
global marketplace and a notable reduction 
in China’s crude steel production, reflecting 
the excessive energy costs in that country 
as of the second half of the year.

US and European 
manganese ferroalloy 

prices were under 
strong upward 

pressure, due to 
the combination of 
limited supply and 

robust demand from 
the steel sector.
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As for market conditions for alkaline electrolytic manganese dioxide 
(EMD), prices also showed unprecedented increases, as a result of 
reduced supply in China and greater demand in the battery industry. 
This situation had global repercussions and favored Autlán’s EMD 
results in Europe and the American market.

With regard to operations, I must highlight the efforts made by our 
three ferroalloy plants to enhance the installed capacity of their 
furnaces and thereby supply the domestic steel market in a timely 
manner. Also of particular note in 2021 was the reopening of the Gó-
mez Palacio Plant in the midst of an uncertain environment due to 
the COVID-19 crisis. Nevertheless, our effective protocols enabled 
operations to resume safely. I can definitively assert that this invest-
ment was profitable because of the favorable performance of ferro-
alloy prices.
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In 2021, Autlán’s 
EBITDA reached 
US$121.2 million, 

the second-
highest figure in 

the company’s 
history.

Among the challenges we faced in 2021, 
Autlán EMD experienced energy adversi-
ties due to the high electricity rates in Spain. 
However, after evaluating different options, 
we overcame the complex situation very 
quickly, minimizing the impact on EMD pro-
duction.

Autlán is fortunate to have visionary and 
creative people who, throughout the year, 
forged the success of the organization. Our 
experienced engineers in Mexico and the 
Basque Country continuously develop in-
novative solutions to face the challenges of 
the operations, and our administrative staff is 
fully committed to Autlán’s corporate values, 
enabling us to achieve countless goals.

I would like to thank all members of the        
Autlán team for their professionalism in 
achieving so many successes for the orga-
nization. These accomplishments are impor-
tant steps to improve profitability and simul-
taneously tie in with our corporate strategy of 
maximizing the value of the company throu-
gh organic growth, operational excellence 
and strategic synergies.

The efforts of 2021 assured Autlán’s healthy 
financial position, giving us high levels of an-
nual net sales, income and EBITDA. Moreover, 
in 2021, Autlán’s EBITDA reached US$121.2 mi-
llion, the second-highest figure in the com-
pany’s history.

During 2021, we consolidated Autlán’s busi-
ness strategy to take advantage of the favora-
ble conditions that prevailed in the steel mar-
ket throughout the year and, at the same time, 
were successful in capitalizing on opportunities 
to continue being a company of excellence. 
This same tenacity also enabled us to advance 
towards new paths of social responsibility.

Mexico is going through a historical social mo-
ment and, therefore, we must reflect on our 
role in the country. On the one hand, current 
political discourse expresses concern about 
mining; while, on the other hand, we live in a 
society that demands material goods to impro-
ve the quality of life without harming the pla-
net. At Autlán, we are aware of the fact that it 
is essential a better understanding of the mi-
ning activity and we will continue to encourage 
clear and honest communication.
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Our wide catalog of positive actions includes innovation, 
operational excellence, adaptability to change, environ-
mental protection and the institutional capacity to mana-
ge human capital. These characteristics make us proud as 
a company, because we have a deep commitment to our 
workers and their communities.

Additionally, we have made progress on different fronts by 
contributing to our neighboring communities to help them 
become truly sustainable. A tangible demonstration of this 
is our generation of spaces for well-being and develop-
ment.

On community issues, I am proud to report that we have 
successfully implemented the Social Investment Platform, 
our flagship program in the state of Hidalgo. This invest-
ment fund supports projects aligned with UN Sustainable 
Development Goals.

In 2021 alone, nearly 12,000 people benefited from the     
Platform, a social responsibility model that demonstrates 
Autlán’s positive footprint. It brings great benefits by re-
gaining public spaces, triggering infrastructure projects, 
generating decent jobs and offering new development 
opportunities to meet the expectations of Mexico’s future 
generations.

We also continue to preserve natural resources at all our 
operating centers. As a company committed to the prin-
ciples of sustainability, we have the obligation to seek in-
novative ways to address the climate crisis that the entire 
world is facing.

It is important to note that Autlán participates in, and spon-
sors, the Concurrent Funds Program of the Mexican Natio-
nal Forestry Commission (CONAFOR, for its initials in Spa-
nish). The program has enabled the preservation of 2,585 
hectares of cloud forest in the Hidalgo Sierra, benefiting 10 
agrarian groups, with the aim of promoting sustainable fo-
rest management practices. Such measures exemplify our 
greatest motivation: the creation of shared value, through 
social responsibility, for the collective well-being of our 
communities.

WE ARE A COMPANY
COMMITTED TO
THE PRINCIPLES OF
SUSTAINABILITY.
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“Autlán has given 
us solar heaters; we 

are among the many 
families who have 

benefited from them 
in our homes.”

“Autlán has 
supported us so 

that the students 
of our community 

can access internet 
and continue their 

studies.”

“Autlán promotes 
sustainable agriculture. 
The company protects 
the environment and the 
communities take care 
of their crops.”

“More than 900 of us have 
benefited from the water 
supply system that Autlán 
installed. These projects 
boost our community’s 
welfare.”

Maribel Cortés  
Ixcotla Community, Hidalgo

María Mendoza  
Lolotla Community, Hidalgo

Javier Cebada 
Ocotlán Community, Hidalgo

Ernestino Velazco 
Nonoalco Community, Hidalgo

Manganese,
key element for
the present and future 

Manganese is crucial for modern life. It is essential for industries such 
as the construction, automotive, domestic appliance and energy sec-
tors, and will be a key input for the global battery revolution. Autlán, as 
a manganese producer with one of the world’s smallest environmental 
footprints, confirms its commitment to the environment by contributing 
to economic activities that benefit multiple interest groups.

Mn
Manganese

Batteries

Construction Automotive

Home 
Appliances

Energy
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Our industries have a promising 
future, a fertile ground of new 
opportunities and innovative 
solutions for our clients.

It is also important to highlight the awards that Autlán obtained during the 
year. In this respect, I am honored to announce that the company recei-
ved the National Award for Ethics and Values in Industry from CONCAMIN 
(the Mexican Confederation of Industrial Chambers) for the second con-
secutive year; in addition, the Mexican Council for Foreign Trade of the 
Northeast (COMCE) gave Autlán its 2021 Rodolfo González Garza Export 
Merit Award, recognizing our model of competitiveness and commercial 
services.

Moreover, Autlán obtained Socially Responsible Company (ESR, for its ini-
tials in Spanish) recognition for the twelfth consecutive year and the Mexi-
can Association of Communicators (AMCO) awarded the company an ho-
norable mention for corporate communication, among other distinctions 
received during the year. These awards certify our path towards sustaina-
bility and motivate us to continue working jointly with our stakeholders.
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For Autlán, another source of pride in 2021 was that our Deputy CEO deli-
vered his last activity report as Chairman of the International Manganese 
Institute, after three years leading the world manganese industry on be-
half of Autlán and Mexico. His successful mandate saw numerous projects 
materialize, such as increasing memberships and enhancing the Institute’s 
positioning at international events. In 2021, the company continued to play 
a key role in this association, assuming responsibility for the Treasury under 
the leadership of our Autlán EMD Director.

Our industries have a promising future, a fertile ground of new opportuni-
ties to grow and create innovative solutions for our clients. To this end, we 
will continue to enhance our medium-term growth plan in order to enter 
new markets in the short term.

2022 looks very attractive with regard to the evolution and containment of 
the pandemic. I envision the future with hope, knowing in advance that we 
will need to give the very best of ourselves, both in healthcare and in facing 
the economic challenges that the coming year will bring.

Once again, I would like to stress my gratitude to all my colleagues, our di-
rectors, clients and suppliers, the members of our communities, the union 
and our stockholders for relying on Autlán, and assure them that we will 
continue to promote the sustainable development of our country and, abo-
ve all, its people. 

José A. Rivero 
Chairman of the Board of Directors
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2021 was a year 
of difficulties, 
changes and 
hope, a year 
in which we 
stood by our 
communities 
to come back 
even stronger.

In 2021, we learned the importance of uniting our efforts to build a positive future for Autlán. 
The year turned out to be unprecedented for the company, with the implementation of valuable 
transformations to reinforce our operational activities, which produced extraordinary financial, 
commercial and logistical results.

We believe that these achievements translate into better conditions of well-being for thousands 
of Mexican families and, at the same time, respond to the need to enhance our competitiveness 
and provide development opportunities for the communities where we operate.

With the magnitude and intensity of the pandemic affecting many regions of the world once 
again, 2021 was a year of difficulties, changes and hope, a year in which we stood by our com-
munities, especially those that were hit by COVID-19, to come back even stronger.

MESSAGE FROM 
THE CEO

With this backdrop, we prioritized 
our personnel’s health and safe-
ty by reinforcing sanitary proto-
cols across our four business units:    
Autlán Manganese, Autlán Energy, 
Autlán EMD and Autlán Metallorum.

We concluded the year with the 
enormous satisfaction of having 
done our very best in terms of pro-
viding a safer organization for our 
people. In this regard, it is worth 
highlighting the countless adapta-
tions implemented across Autlán’s 
different workspaces.
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Since the beginning of the pandemic, one of the goals we 
set ourselves was to partner with health authorities to mi-
tigate coronavirus infections. For this reason, we actively 
participated in COVID-19 vaccination rollouts in the muni-
cipalities where we operate, by making donations and se-
tting up healthcare modules to provide assistance for the 
general public and health personnel. In the “new normal”, 
we have spared no effort to protect our most valuable re-
source: the company’s employees.

The past 12 months have taken us a long way, where the 
common denominator was excellence as a driver of deve-
lopment. During the year, we shared the mission of beco-
ming a mandatory benchmark for industrial safety, techno-
logical enhancement and innovation. All of this has been a 
great challenge for the organization, especially as we face 
the emergence of new players and trends in the mangane-
se market, which requires continuous improvement.

We actively 
participated in 

COVID-19 vaccination 
rollouts in the 

municipalities where 
we operate, by making 
donations and setting 

up healthcare modules.
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Autlán’s results reflects the 
vision, determination and 
tenacity of our people.

Spot prices of 
manganese ferroalloys 
in the American market 

climbed to levels not 
seen since the peak of 

2008.

In today’s uncertain environment, it is 
imperative that Autlán maintain its po-
sition as one of the world’s lowest-cost 
producers and, in this way, leverage 
every opportunity to maximize our bu-
siness’s profitability.

However, beyond words, our most im-
portant goal is to produce good results. 
For this reason, I believe it is paramount 
to take stock of what we have achieved 
in the organization’s daily operations, as 
well as to reflect on where we want to 
go with this great working team.

In 2021, as health and vaccination in-
dicators improved, signs of economic 
recovery were apparent in the interna-
tional environment, generating unique 
conditions in the steel and manganese 
markets. The performance of the world 
steel industry was particularly interes-
ting, as steel prices reached all-time  
highs, in direct correlation with the pri-
ces of raw materials.

In Mexico, 2021 crude steel production 
totaled 18.5 million tons, 10% above that 
of 2020. It is worth noting that this favo-
rable environment enabled us to con-
solidate sales of ferroalloys and man-
ganese derivatives in our usual markets 
and open up new ones, which, of course, 
had a positive impact on the company’s 
financial results.

Spot prices of manganese ferroalloys in 
the American market climbed to levels 
not seen since the peak of 2008, driven 
by tight supply volumes and strong de-
mand. It should be noted that the spot 
prices of some ferroalloys even excee-
ded 2008 records.

Although the economic context was pro-
pitious, I must emphasize that Autlán’s 
results reflect the vision, determination 
and tenacity of our people, combined 
with inner transformation processes to 
respond to the challenges and leverage 
business opportunities.
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Autlán Manganese made a great effort in the 
area of geology to increase the resources 
and reserves of the Naopa Unit, and conti-
nued to make progress with the implementa-
tion of innovative procedures to enhance its 
operational efficiency. In this regard, I must 
mention that complex repairs were carried 
out on the nodulization rotary kiln at the Mo-
lango Unit.

It should also be noted that the safety indices 
of the Nonoalco and Naopa Mining Units im-
proved in 2021, as they reached three years 
without disabling accidents, an achievement 
that deserves broad recognition from our 
management team.

Additionally, in 2021, we enhanced our social 
responsibility strategy, generating a greater 
number of projects and bonds of trust with 
our surrounding communities. With this vi-
sion, we are committed more than ever to 
sustainable development in the areas where 
we operate.

Our social work was also successful. One 
example is the case of Zariffe Céspedes, a 
student at our Bartolomé de Medina School 
in the community of Otongo in the Hidalgo 
Sierra. Zariffe obtained a silver medal at the 
International Mathematics Competition 2021 
(IMC 2021) in Indonesia, thanks to the com-
mitment of Autlán and the school to provi-
de quality education for children and young 
adults in our neighboring communities.

“Autlán is a company 
that employs people 
from this city, and also 
promotes sports.”

“Working together, 
the community and 
Autlán, we can carry 
out projects that help 
the environment and 
benefit us all.”

“We thank Autlán for 
its social work and 

efforts, especially for 
the employments.”

Leobardo Bonilla
Teziutlán, Puebla 

Justina Noriega 
Ixmolintla Community, Hidalgo

Marilin Ballesteros 
Teziutlán, Puebla
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THE ATEXCACO HYDROELECTRIC THE ATEXCACO HYDROELECTRIC 

PLANT INCORPORATES PLANT INCORPORATES 

SUSTAINABLE TECHNOLOGIES SUSTAINABLE TECHNOLOGIES 

INTO OUR BUSINESS MODEL.INTO OUR BUSINESS MODEL.

We started ISO 
9001 and ISO 14001 

certifications renewal  
and, in 2021, Autlán 

Manganese and 
Autlán EMD obtained 

ISO 45001 recognition 
for occupational 

health and safety.

Additionally, we have redoubled our efforts to promote en-
vironmental protection, reinforce our existing commitments 
and increase our reforestation campaigns, which are some 
of the proven ways to reduce our environmental footprint. 
These initiatives have enabled the reforestation of more than 
3,000 hectares of land, far exceeding international environ-
mental footprint standards.

In ferroalloys, after a considerable time of technical stoppa-
ge, operations at the Gómez Palacio Plant in Durango were 
resumed and Furnaces 15 and 16 were started up at the end 
of January, enabling the plant to work at its optimum capa-
city. Also, 2021 was the second-best year for manganese fe-
rroalloy production, with output surpassing 2017 figures.

In parallel, the Tamós and Teziutlán Plants continued to 
improve their environmental performance, renewing their 
Clean Industry Certification from PROFEPA (the Mexican En-
vironmental Protection Agency). Better operating practices 
and environmental transparency are fundamental operating 
principles. For this reason, we started the ISO 9001 and ISO 
14001 certification renewal processes and, in 2021, Autlán 
Manganese and Autlán EMD obtained ISO 45001 recognition 
for occupational health and safety.

For Autlán Energy, overcoming the challenges of the ener-
gy sector is proof of our commitment to Mexico and to the 
efficient use of water resources. To this end, the Atexcaco       
Hydroelectric Plant incorporates sustainable technologies 
into our business model to contribute to building a society 
with low CO2 emissions.

2021 turned out to be a year of contrasts for the hydroelectric 
plant, with a shortage of rainfall during the first five months 
of the year, followed by record levels of electricity genera-
tion in the second half.
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In January 2022, 
the Atexcaco Hydroelectric Plant 

will achieve two years without accidents.

These events implied an ambitious recon-
version process for Autlán Energy, to drive 
productivity, explore new projects, maintain 
our healthy coexistence with neighboring 
communities, and implement infrastructu-
re improvements that will enable us to res-
pond to future challenges.

It is important to note that, in January 2022, 
the Atexcaco Hydroelectric Plant will achie-
ve two years without accidents, validating 
its commitment to the principles of opera-
tional safety, health protocols and training.

Our precious metals operations in the state 
of Sonora faced a particularly difficult year. 
Autlán Metallorum is currently in the midst 
of a transformation process that seeks to 
optimize its performance. This is the ob-
jective that the Autlán management team 
envisions, and we are convinced that our 
precious metals division will be able to take 
advantage of more opportunities in the fu-
ture. For this reason, I am convinced that it 
will endure.

Meanwhile, Autlán EMD is currently going 
through a process of adaptation in the 
midst of operational and energy adversities. 
However, during the year, our working team 
was able to seek solutions by attending re-
quirements from new clients, renegotiating 
with existing ones and materializing addi-
tional financing to overcome the difficulties 
caused by Europe’s energy crisis.
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Our 2021 nominal 
net income totaled 
US$450.4 million, while 
2021 nominal EBITDA 
was US$121.2 million, 
representing annual 
increases of 30% and 
78%, respectively.

In the final balance of the year, I believe that 
Autlán EMD’s position is positive, reflecting the 
increasing demand for EMD in 2021, a demand 
that has accelerated across the world and that 
is driving significant growth in international EMD 
prices.

Autlán’s challenge is to continue expanding in 
Spain, so that Autlán EMD is perceived as a stra-
tegic company in the town of Oñati, triggering 
not only job opportunities, but also promoting 
innovation to raise industrial competitiveness in 
the Basque Country.

We know that Autlán’s products are essential for 
the steel sector and other industries. Thus, our 
supply chain and sales areas correctly took ad-
vantage of the opportunities presented in 2021, 
producing excellent commercial and logistics 
results, in the face of a complex environment 
with upward pressure on raw material prices 
and freight rates, and significant restrictions at 
seaports due to the pandemic.

Another important achievement that must be 
recognized is Autlán’s financial management. In 
2021, we achieved extraordinary results and, si-
multaneously, surpassed previous years’ finan-
cial figures. 

Our 2021 nominal net income totaled US$450.4 
million, while 2021 nominal EBITDA was 
US$121.2 million, representing annual increa-
ses of 30% and 78%, respectively. It is important 
to note that the 2021 EBITDA was the second-    
highest in the entire history of the company, 
only surpassed by the figures of 2008.

In 2021, the company received a syndicated 
loan of US$80 million for a six-year term, with 
the participation of various financial agencies. 
Nevertheless, our leverage level decreased 
during the year and, in parallel, Autlán’s foreign 
exchange rate risk fell, reflecting the current 
mix of our commitments denominated in do-
llars and pesos.

Regarding the company’s human capital, I am 
pleased to report that COVID-19 health pro-
tocols were successfully implemented to sa-
feguard everyone’s health and safety. These 
efforts enabled us to see a downward trend 
in infections, so operations were unaffected. 
Today, more than 95% of Autlán’s people has 
received the complete COVID-19 vaccination 
scheme. Additionally, in the last quarter of the 
year, we launched a wellness program to pro-
mote healthy habits throughout the organiza-
tion.
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Autlán has a 
great history, 
but it also has a 
great future, one 
that we have to 
build together.

22
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Above and beyond these issues, 2021 has proven once again the excellence of our working team. 
Autlán has a great history, but it also has a great future, one that we have to build together to conso-
lidate the potential of our organization.

Although the current environment is variable, it also offers the opportunity to enhance innovation and 
creativeness, and integrate ourselves even more into the value chains that will determine the course 
of the manganese industry. As we look ahead to 2022, I am fully confident that Autlán is better prepa-
red to face the challenges of our markets.

Finally, I would like to express my gratitude to all my colleagues for their work ethic. I congratulate 
you for all your efforts, the additional hours you invested and your compliance with health protocols 
both inside and outside Autlán, in short, for all the dedication that has been a true support for me as 
Autlán’s new Chief Executive Officer.

As we go forward, let us strengthen our commitment to Mexico and to all of the communities where 
we live and work; let us ensure that Autlán continues to be an agile institution, able to adapt to the 
needs of tomorrow; and let us remember that shared value, as a set of sustainability principles and 
practices, will always be our main priority.

Pedro Rivero
Chief Executive Officer

Community Garden Inauguration, Acuatitlán, Hidalgo.
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Economic
Outlook

2019

87.8
2020

72.7

US Crude Steel Production

2021

85.8

2019

18.4

2020

16.8

Mexico Crude 
Steel Production

2021

18.5
Sources: WSA,CANACERO
Million metric tonnes 24
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2021 was a year characterized by a 
global economic recovery after the 
unprecedented crisis of 2020 as a 
result of the COVID-19 pandemic, 
which left a deep mark on the entire 
planet. In fact, after the sharp decline 
of 2020, in 2021, the global economy is 
projected to have grown to the highest 
point of the last 40 years.

I
n Mexico and Spain, following drastic decrea-
ses posted in both nations in 2020, the gross 
domestic product recovered moderately in 
2021.

The global steel industry was not immune to the 
effects of the economic recovery, which fueled 
a sudden and important growth in demand for 
steel from the end of 2020 through the first half 
of 2021. This had a direct effect on prices, which 
reached historical records during the year.

The situation generated a significant rebound in world crude steel production 
during the first half of 2021, in response to the incomparable market conditions. 
However, during the second half of the year, China was affected by several 
restrictive government policies, which in the end prevented it from achieving 
a volume higher than that of 2020. In contrast, volumes in the rest of the world 
continued to grow, compensating for the previous year’s losses.

In Mexico, crude steel production totaled 18.5 
million tons, 10% above the 2020 figure while, in 
the United States, steel mill output rose 18% to a 
volume of 85.8 million tons.

In the global manganese ferroalloys market, spot 
prices followed the trend of those of steel pro-
ducts, but with a certain delay. Overall, supply 
failed to keep up with the rapid recovery in steel 
demand, leading to a significant shortage. 

2019

1,875

2020

1,880

World Crude Steel
Production

2021

1,951
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YoY growth change 
(avg low US spot prices 

in 2021)

SiMn

YoY growth change 
(China spot prices 

in 2021)

EMD

YoY growth change 
(avg low US spot prices 

in 2021)

MC FeMn

138%

70%

183%

In Europe and other 
regions, electricity 
rates increased to 

extremely high levels 
which, together with the 

impressive rise in the 
cost of maritime freight, 

gave unprecedented 
support to ferroalloy 

prices.

It is also important to note that, in Europe and 
other regions, electricity rates increased to ex-
tremely high levels in the last quarters of 2021, 
which, together with the impressive rise in the 
cost of maritime freight, gave unprecedented 
support to ferroalloy prices.

In the United States, 2021 SiMn average low spot 
prices were 71% above the 2020 average, regis-
tering an annual increase of 138% in the month of 
December and exceeding the historical record of 
2008.

MC FeMn prices in Europe and the United States 
were under additional upward pressure, due to 
the robust rise in EMM prices during the second 
half of the year as a result of energy restrictions 
and production cuts in China, which however 
moderated towards the end of the year. Never-
theless, 2021 average low spot prices and those 
for December were 85% and 183% above those of 
the previous year, respectively.

Spot prices for manganese ore in China increa-
sed more modestly than those of steel and fe-
rroalloys, because of a chronic oversupply in 
the market and the drastic reduction in Chinese 
production of crude steel in the second half of 
the year, which had a multiplier effect across the 
supply chain. Thus, in 2021 the benchmark price 
only increased 16% above the average price of 
2020.

Sources: CRU, Asian Metal. 26
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During 2021, domestic spot prices of electrolytic man-
ganese dioxide (EMD) in China were 30% above the 
average of 2020, and in December reached a historical 
record, 70% higher than the previous year. The shortage 
of domestic supply due to government restrictions and 
the constant demand were the main reasons for this be-
havior.

In 2021, gold prices fluctuated between US$1,700 and 
US$1,850 per ounce, a decline of 4% year-over-year. The 
volatility and uncertainty produced by the pandemic, to-
gether with investors’ concerns about rising inflation in 
the United States, drove a recovery in gold prices. 

However, during the year, the metal faced certain set-
backs with respect to bond yields and the strength of the 
U.S. dollar that pushed down the price of gold. Neverthe-
less, for 2022 mixed market trends are expected. Some 
fundamentals such as high inflation and new COVID-19 
variants may potentially drive gold demand, while gold 
prices may face downward pressure from the expected 
increases in interest rates.

Mn

Au

EMD
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The company’s growth vision focuses on generating shared value for all 
our stakeholders. At Autlán, we are convinced that having strong com-
munities and institutions is a key factor for the growth of every link of the 
production chain.

Our Pillars enable us to fulfill our business strategy and have a positive impact on the 
economic development and common good of the society. 

CLIENTS
Assure the 
complete 

satisfaction of 
our clients. 

OUR PEOPLE 
Guarantee a 

united working 
team, specialized 
by sector and by 
particular area.

ENVIRONMENT 
Respect our 

natural resources 
and minimize our 

environmental 
footprint.

COMMUNITIES  
Build relationships 

of trust with 
neighboring 
communities 

through a 
model of social 
responsibility.

INFRASTRUCTURE 
Operate with 

excellence and 
constant growth, 
by pursuing new 
opportunities and 

synergies.

SAFETY 
Implement our 
philosophy on 
safety: that our 

staff return 
home safe and 

sound.

SOLID 
FINANCES  

Maximize the 
company’s value 
by operating our 
assets efficiently.

Operations
With more than 65 years of experience in different industries, Autlán is committed to driving tomorrow’s resources through 
sectors such as mining, ferroalloys, EMD and renewable energy generation. The company is diversified into four business 
units: Autlán Manganese, Autlán Metallorum, Autlán EMD and Autlán Energy. Our product portfolio includes diverse clas-
ses of manganese minerals, ferroalloys, EMD, gold and renewable energy.

Manganese Mining    

Molango Unit, Nonoalco 
Unit and Naopa Unit in 

the state of Hidalgo.

Ferroalloys     

Tamós Plant, Veracruz,
Teziutlán Plant, Puebla,

and Gómez Palacio Plant, 
Durango.

Mining of Precious 
Metals  

Columbia Unit, 
Magdalena de Kino, 

Sonora.

EMD  

Oñati Plant, 
Basque Country, 

Spain.

Hydroelectric Energy

Atexcaco Hydroelectric 
Plant, Puebla.

Shared Value in Autlán
Results 

We Generate 
Shared Value

CLIENTS
Demand satisfied 

across our 
markets.

Supply of 
new products. 
Relationships 

of trust with the 
commercial chain.

.

OUR PEOPLE
Wellness programs 
and healthy habits.

Investment in 
talent and training.

ENVIRONMENT
Reforestation 
campaigns.

Environmental 
management 

program in 
partnership with 

CONAFOR.

COMMUNITIES
Maintaining of 

social license to 
operate.

Local economic 
investment 
and growth 

opportunities.

INFRASTRUCTURE
Better innovation 

processes and 
services for 
operations.

Record levels in 
power generation.

Timely performance 
of the supply chain.

SAFETY
Historical results 

in operational 
safety indicators.

COVID-19 safety 
protocols.

ISO 45001 
certification.

SOLID 
FINANCES

Healthy financial 
position.

Autlán Manganese Autlán Metallorum Autlán EMD Autlán Energy
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New equipment was 
acquired to support and 
stabilize works in the 
underground operations.

Manganese
Mining

Faced with the wide spectrum of factors 
that influence the dynamics of the manga-
nese market, our Manganese Mining Divi-

sion was able to capitalize on projects, knowl-
edge and working teams to achieve outstan-
ding results in fundamental areas for the orga-
nization.

In 2021, the manganese mining team worked 
together to strengthen our work safety culture. 
In this regard, our Nonoalco and Naopa Mining 
Units completed three years without accidents, 
while operations at the Molango Unit achieved 
the goal of 927 days without disabling acci-
dents due to rock falls. These, and other efforts, 
resulted in historical records in several of the 
company’s key indicators, such as the divisional 
accident rate, where the best possible result 
was obtained for the second consecutive year.

In terms of production, the Naopa Unit achie-
ved the third-highest level of manganese car-
bonate production in the company’s history. In 
addition, new work shifts, designed to maximi-
ze asset use and operational productivity, were 
established for the Naopa and Molango opera-
tions.

With regard to technological innovation, the 
first phase of the “New Concentrator Plant” to 
redesign the manganese oxide concentration 
process was implemented. This initiative ena-
bled a 35% increase in metallurgical recovery, 
with total 2021 recovery surpassing last year     
figure by 25%. 

In addition, the subsequent phase of the project, 
which will further increase metallurgical reco-
very and reduce process costs, was begun.

Meanwhile, as part of the Mine Cutoff Grade Pro-
ject, studies were carried out to maximize the life 
of the mine through the construction of scena-
rios to indicate the optimal use of lower-grade 
manganese. Other research projects based on 
manganese oxides were implemented to take 
advantage of process by-products and enter 
new markets, to extend the mining project and 
make every link in the production process pro-
fitable.

As for investments, new equipment was acqui-
red to support and stabilize works in the under-
ground operations, mechanizing tasks and ma-
king working and production conditions better 
for the operators. Additionally, during the year, 
exploration work to find new reserves at the Nao-
pa open-pit mine continued, in order to seek new 
resources to extend its useful life.
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Ferroalloys

A
utlán posted positive production results for ferroa-
lloys in 2021, including the second-highest produc-
tion figure in the company’s history at the end of 
the year. In particular, the Teziutlán Plant produced 

record amounts, surpassing the historical high of 2019.

Optimizing the use of raw materials is a fundamental factor 
if we are to continue to be a competitive producer of ferroa-
lloys and satisfy the quality needs of our clients. To this end, 
a number of initiatives implemented in 2021, enabled signi-
ficant savings, such as the incorporation of a new briquette, 
increased use of sinter, among other actions.

With regard to technology, a new intelligent software was 
introduced at our manganese refining plant, the M.O.R Plant, 
improving recovery levels. Also, new mechanized equip-
ment came into service and new forklifts were used at the 
furnaces. In the area of innovation, 2021 stood out for the 
start-up of testing for the production of sinter from dust from 
the collector of our Molango Mining Unit, with positive re-
sults.

Finally, all our ferroalloys plants have ISO 9001, ISO 14001 
and ISO 45001 certifications. Both the Tamós and Teziutlán 
Plants maintained their Clean Industry Certification from 
PROFEPA (the Mexican Environmental Protection Agency) 
and the Gómez Palacio Plant began coordinating steps to 
obtain such recognition.

In 2021, the second 
highest production figure 
in the company’s history 
was achieved and the 
Teziutlán Plant produced 
record amounts, 
surpassing the historical 
high of 2019.
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Energy

F
or Autlán Energy, 2021 had a very specific importance, as our Atex-
caco Hydroelectric Plant commemorated its tenth anniversary, 
endorsing Autlán’s commitment to renewable energy, global war-
ming reduction and environmental protection.

It was also a year of contrasts. During the first five months, the dry sea-
son impacted generation levels, prompting us to introduce maintenance 
and training programs to optimize operating results; but in the second 
half of the year, the monthly generation record was broken twice. Thus, 
2021 electricity generation reached 230 GWh, 13% greater than that of the 
previous year.
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The sustainability 
team continued 

to work with 
our surrounding 

communities, 
executing 
our social 

responsibility 
strategy.

The results described above could not have been achieved 
without the implementation of important automation projects 
to ensure reliable operations. Consequently, the generation 
equipment can now be started up remotely to take advantage 
of water inflows without the need for personnel presence in 
the power house. Modernization work was also carried out on 
the control system for the turbines and auxiliary services, in-
cluding the installation of a manhole in the high-pressure pipe 
which will enable better equipment conservation.

Regarding maintenance actions, preventive maintenance sof-
tware was introduced in order to optimize activities and mini-
mize stoppage events that affect generation. In parallel, plant’s 
maintenance team was reinforced to guarantee its effective-
ness and reduce operating costs. Other initiatives, no less im-
portant, are related to protection system updates, and ICT Ma-
nual and Network Code compliance.

The sustainability team continued to work with our surroun-
ding communities, executing our social responsibility strategy 
and transversal programs in areas including health and envi-
ronmental care,  in order to maintain our community links and 
contribute to social development in the region.

Finally, Autlán Energy’s planning team worked with particular 
emphasis on developing business cases for the diversification 
of manganese products related to energy and its storage. Mo-
reover, a number of projects that contribute to building a pro-
mising future for the unit are being analyzed. These initiatives 
include greater innovation efforts and technological improve-
ments in equipment to prolong their useful life.
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Mining of 
Precious Metals

F
or Autlán Metallorum, 2021 was a year of major 
challenges due to the great dispersion of its mi-
neral resources and the difficulties associated 
with their extraction. Thus, the company made 

the difficult decision to temporarily suspend mining 
and, as a consequence, defined an action plan invol-
ving different exploration projects to enable the conti-
nuity and growth of the precious metals business unit.

During the year, the company partnered with specia-
lists in order to better understand the ore deposits in 
our mining pits and surrounding areas, obtaining en-
couraging results in surface sampling. With these ac-
tions, we seek to resume operations in an orderly and 
timely manner, protecting Autlán’s personnel and their 
communities. With regard to commercial strategy, the 
leaching and smelting processes continued in 2021.

At Autlán, we are aware of the complex situation, but 
we are prepared to face the challenges ahead, in an 
environment where productivity and quality standards 
are even more demanding.
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O
ur newest business unit, Autlán EMD, 
located in the municipality of Oñati 
in the Basque Country, Spain, com-
pleted its second year as part of          

Autlán. During 2021, the unit consolidated its 
integration with exceptional actions on diffe-
rent fronts. The migration of its business ERP 
was completed in record time and the process 
of moving its servers to the Cloud begun. The 
unit also obtained ISO 45001 certification, a 
clear indication of its commitment to Autlán’s 
safety culture.

With regard to operations, the need to adapt 
to new, more demanding standards in waste 
management, impacted the operating goal. In 
light of this and other elements, we determi-
ned to deepen our knowledge of the produc-
tion process with a view to entering a phase of 
reinvention that will enable us to adapt to the 
new circumstances and build the foundations 
of a path to the recovery of production stan-
dards in the coming year.

Due to a
strong demand
of our products, we 
consolidated the presence 
of Autlán EMD in Europe.

EMD

In Europe, energy costs in 2021 reached 
unseen levels, beating all historical records 
and registers. In response to this upward 
trend and the consequent increase in wor-
king capital requirements, an extension of 
the financing conditions contracted with 
several financial institutions was success-
fully obtained. The new agreements de-
monstrate the trust of our stakeholders and 
intensify their collaboration in the business, 
based on the strength of Autlán’s opera-
tions.

Additionally, due to the robust demand 
for our products, the company was able to 
pass on cost increases in the final sales pri-
ce, consolidating Autlán EMD’s presence in 
the European market and, in this way, gua-
ranteeing operations for the coming year.
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Commercial

O
ur Commercial Deparment faced 
a challenging 2021 because of the 
dynamics of the markets of our four 
business units. However, in 2021 

Autlán´s total revenues were higher-than-   
expected.

The ferroalloy team successfully met the ro-
bust demand in the markets where Autlán 
participates. Total sales of ferroalloys excee-
ded last year’s figures thanks to the impro-
ved conditions in domestic and international 
steel markets, enabling the reopening of the        
Gómez Palacio Plant.

Commercial relationships with the United 
States, South America, Europe and Asia were 
continued. Market share in the United Sta-
tes was maintained and clients in the region 
approved the supply of our products to new 
plants.

Throughout 2021, the technical service team 
provided solutions to satisfy our clients’ te-
chnical requirements. Additionally, important   
inter-laboratory work was carried out with ma-
jor steel mills, confirming our quality certifica-
tes and reinforcing the standardization of our 
sampling and analysis methods. These and 
other actions strengthened the relationships 
of trust across our entire commercial chain.

Total sales of 
ferroalloys exceeded 

last year’s figures 
thanks to the 

improved conditions 
in domestic and 

international steel 
markets.
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Autlán’s business 
strategy enabled 
us the study of new 
portfolios in order 
to forge alternative 
routes of economic 
growth for the 
company.

As for Mn Mining, manganese nodule export volumes were in line with our business plan. At the 
Nonoalco Unit, the portfolio of ceramic-grade manganous oxide and natural manganese dioxide 
was expanded and consolidated in international markets, creating a promising scenario.

With regard to our Trading Company, it is important to highlight that the relative scarcity of spe-
cialty materials, the high cost of maritime freight and fluctuations in product prices were just 
some of the challenges for Autlán Metal Services during the year. Despite these circumstances, 
the segment posted increased volumes, revenue and margins, exceeding the original 2020 goal.

Autlán’s business strategy enabled us to satisfy domestic demand and enter new international 
markets such as Ecuador during the year. Other important efforts were related to the consolida-
tion of our main suppliers, to guarantee the quality of our products, and the study of new portfo-
lios in order to forge alternative routes of economic growth for the company.
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Additionally, the Raw Materials      
Department, notwithstanding glo-
bal limitations and restrictions from 
large supplying nations such as Bra-
zil, South Africa and China, was able 
to meet all imported input require-
ments for the company’s operational 
needs. 

G
lobal supply chains were 
significantly affected in 
2021. Port restrictions and 
reduced container availa-

bility, as well as an unprecedented 
increase in maritime freight costs, 
were just some of the circumstances 
confronted. Autlán’s Supply Chain 
Department addressed these issues 
by making timely decisions to con-
tract annual maritime freight rates 
and obtain volume commitments 
from shipping companies, enabling 
it to face most of the challenges of 
International Logistics.

Supply 
Chain

Domestic Logistics faced other threats as 
well, including truck limitations in the market, 
long lead times for new vehicles and a lack of 

operators. Despite this, in 2021, the second-
largest number of containers in Autlán’s 

history was transported for export, and the 
third-largest volume of nodules, carbonates 

and fines of the last decade was shipped.

However, it was impossible to fully 
avoid increased maritime and con-
tainer freight costs, impacting part 
of the cost structure of our main 
inputs.

The Purchasing and Warehouse 
Departments worked together to 
reduce working capital. Through the 
implementation of control systems 
and the development of indicators 
standardized across the plants, at the 
end of the year, working capital was 
reduced 4% year-over-year and inventory 
turnover was 20%. These figures were 
favorable compared to 2020 and 
obtained despite cost increases for raw 
materials and spare parts.

In 2021, the Construction Depart-
ment reinforced the health and 
safety measures already adopted 
for construction works. In this re-
gard, the 21 projects for the Mining, 
Ferroalloys and Energy Divisions 
were of particular note, including 
the completion of “Stages 0+00 to 
0+680 of the Naopa Highway” and 
the “Gabion Wall for the Molango 
Unit Dust Deposit”. Additionally, 
the division defined 13 new future 
projects.
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2021 was a year of institutional growth, with 
the integration of Autlán Operations Coordina-
tion, leading to the completing of the second 
phase of the Ferroalloys Optimization System 
(CPLEX), which uses algorithms and advanced 
data analysis to improve the use of raw mate-
rials. Mining and Supply Chain should be inte-
grated during the course of the coming year.
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The Legal Department strengthened its links with the company’s other 
operating areas, by implementing strategies, follow-up processes and 
analyses that resulted in timely responses for the areas requiring service. 
This initiative involved the deployment and consolidation of the “Contra-
ta” Platform, an advanced technological tool for managing documents 
and legal contracts.

Additionally, the structure of Autlán’s legal representatives was comple-
tely reformed, by granting and adapting new powers according to the 
specific legal needs of each area of the company. In conjunction with the 
Accounting, Tax and Internal Auditing Departments, legal acts were for-
malized, statutes updated, and corporate and accounting movements 
were standardized, thereby optimizing due diligence processes and our 
response to the requirements of the authorities.

In parallel, the Institutional Liaison and Development Department conti-
nued to strengthen the bonds of trust with our main stakeholders in the 
states where we operate, actively participating in the pursuit of solutions 
concerning social affairs in the communities surrounding our operations 
in the Hidalgo Sierra.

In Hidalgo, an agenda of strategic relationships with government autho-
rities was addressed, conducting the first approaches with potentially 
government candidates, as a way of establishing the proper groundwork 
for building new relationships. Moreover, the Government of Hidalgo re-
cognized Autlán’s support and commitment to environmental responsi-
bility at the COP 26 UN Climate Change Conference in Glasgow, Scot-
land, presenting as a success story, Autlán’s sponsorship of the Green 
Bond Program in the municipalities of Zacualtipán and Molango.

In the case of Sonora, the Mining Cluster, through the state governor, re-
cognized Autlán for achieving 12 consecutive years as a Socially Respon-
sible Company (ESR, by its initials in Spanish). The company also partici-
pated in activities derived from the institutional linkage with the Energy 
Cluster and the Puebla Energy Agency.

The different areas of Autlán’s Administration Offices reached transver-
sal milestones in 2021. The Tax Department monitored and implemented 
measures and processes to comply with the new provisions in labor and 
tax laws; the Information Technology Department continued the process 
of updating the company’s ERP system; and, with regard to corporate 
issues, the company followed up and complied with all obligations con-
tracted with relevant regulatory entities in time and form.

Corporate 
Services

The implementation 
of the “Contrata” 

Platform was 
consolidated, 
an advanced 

technological 
tool for managing 

documents and 
legal contracts.
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If there is anything that makes us stand out, it is that we are a company 
committed to the most valuable resource we have: our people. 
For this reason, in 2021, we made every effort to preserve 
the health and safety of our personnel, without losing sight 
of our annual objectives.

Human Capital

T
hroughout the year, we worked jointly with our 
medical and nursing staff to detect the most 
pressing needs related to our operational ac-
tivities and, thereby, mitigate the risks of CO-

VID-19 infection from an early stage. Additionally, we 
continued to provide solutions to combat COVID-19´s 
spread in our communities and workplaces. To this 
end, we strengthened our strategic alliances with 
the health authorities in the municipalities and states 
where we operate to ensure that the vaccination pro-
cess could be carried out effectively.

The success of our efforts can be seen in the fact that 
today more than 95% of our people are fully vacci-
nated against COVID-19. Although there were cases 
of hospitalizations and deaths related to COVID-19 
among our employees during the year, the rise in the 
incidence rate was lower than the increase in infec-
tions in overall population.

In the area of safety, both Autlán Manganese and      
Autlán EMD operations obtained ISO 45001 certifi-
cation for their occupational health and safety ma-
nagement systems. Additionally, Autlán’s operational 
safety indicators reached historical highs in 2021, with 
the achievement of three years without disabling ac-
cidents at the Nonoalco and Naopa Units. Moreover, 
in January 2022, the Atexcaco Hydroelectric Plant will 
achieve two years without disabling accidents.

We also took important steps to strengthen the emo-
tional resilience of our employees, through programs 
that promote well-being inside and outside the com-
pany. We know that mental health is a key point in the 
workplace, and we will continue to work on this as-
pect because we care about the quality of life of our 
employees.
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The culture of continuous improvement in our daily work is becoming increasingly evident. 
In 2021, the environment for Autlán was favorable; however, great coordination efforts were 
required to face productivity challenges and supply chain interruptions due to the pan-
demic. Throughout the year, our work philosophy enabled us to achieve good results that 
make us proud as a company.

In addition, we implemented organizational changes to provide growth opportunities for our 
internal talent and, thereby, promote their professional development. Autlán employees are 
fully committed to our common work as a company and, for this reason, we are focusing on 
the new generations. We are determined to foster a sense of belonging and offering oppor-
tunities for collective achievement for our work teams.
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Institutional  
Relations
Corporate Communication

In the face of the pandemic, we implemented a 360º communication strategy to ensure that all em-
ployees were informed about health recommendations, the sanitary protocols being applied, and 
the policies and actions that Autlán has taken to reduce infections and safeguard the health of our 
personnel at offices and operating centers.

Moreover, we continued the publication of Autlán’s in-house journals “Autlán al Día” and “JUNTOS”. 
With respect to our digital assets, we updated the company’s website and the “Comunidad es Autlán” 
blog. Moreover, we launched the new Autlán’s official LinkedIn profile.

Other important achievements included our efforts to obtain various awards for the company. Among 
them, of particular note are: the AMCO Award, which the company received for the third consecutive 
year; the CONCAMIN Ethics and Values in Industry Award, received for the second consecutive year; 
and the Rodolfo González Garza Export Merit Award, in the Large Corporation Category, from the 
Mexican Council for Foreign Trade of the Northeast.

Foreign Trade and Marketing

In the area of foreign trade, it is important to highlight our defense against some nations’ unfair prac-
tices in their ferroalloy exports to Mexico. Additionally, in partnership with the commercial area, we 
conducted customer satisfaction surveys in the markets for ferroalloys, manganese derivatives and 
manganese nodules, with favorable results for Autlán.
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Institutional and Government Relations

Regarding our institutional representation before chambers and asso-
ciations at national and international levels, we continued our work to 
strengthen Autlán’s image and presence, to best serve the company’s 
interests. Achievements of note include the successful conclusion of   
Esteban Rivero’s three-year chairmanship of the International Mangane-
se Institute and the maintaining of Autlán’s chairmanship of the statistics 
committee. 

The company’s relations with CAINTRA, ALACERO, CANACERO, CAMI-
MEX, COPARMEX NL, ANTP and other chambers also continued to be 
productive, and we retained our seats on the boards of directors and 
executive commissions, and also continued leading working commit-
tees of most of them.

With respect to government relations, during the year, we maintained 
Autlán’s positive positioning in the sector with the different mining au-
thorities, and continued to have access to relevant information in order to 
understand and give an opinion on legislative initiatives that could affect 
the company’s interests. Finally, all Autlán’s obligations as a mining con-
cession holder were fulfilled.
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Financial
Results

2
021 was a year of challenges and satisfactions in relation to Autlán’s fi-
nances. Although a sudden increase in demand from our clients compelled 
us to make significant investments in working capital, the financial health of the 
company enabled us to meet all our financial, operational and investment commit-

ments. Additionally, the company’s debt profile improved considerably during the year, resulting 
in an even more robust and healthy financial position.

In this regard, Autlán successfully closed a syndicated loan agreement led by J.P. Morgan to refinan-
ce its debt, extending its average life and improving the credit conditions. In addition to this refinan-
cing, we continued to successfully roll over bonds that matured in the Mexican market at attractive 
rates, strengthening our presence and recurring participation in the Mexican debt market.

The main indicators that evaluate the company’s financial position, such as leverage, working capital 
and liquidity, improved during 2021. They are now at very favorable levels, contributing to Autlán’s 
excellent financial position.

The main
indicators such as leverage, 
working capital and liquidity 
are at very favorable levels. 
They support Autlán’s excellent 
financial position.
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Consolidated annual 
sales increased 
30% year-over-year, 
reaching US$450.4 
million.

CONSOLIDATED RESULTS
INCOME STATEMENT

During 2021, there was a global economic recovery, af-
ter the setback caused by the SARS-CoV-2 virus pan-
demic. This recovery triggered a reactivation of the         
steel industry, which drove up demand and the prices of 
the metals and raw materials that steel mills consume.   
Autlán’s manganese products were not the exception. 
As a consequence, consolidated annual sales increa-
sed 30% year-over-year, reaching US$450.4 million, the 
highest sales figure of the last 13 years. 

Faced with this change in market trends, Autlán focu-
sed its efforts on maximizing the revenues and margins 
of the Autlán Manganese business unit, leveraging the    
higher prices and increased demand after the reope-
ning of the Gómez Palacio Plant. Moreover, Autlán Me-
tallorum used this propitious moment for manganese 
to carry out exploration and development work at the 
mine, with a view to making the extraction of precious 
metals more efficient in the future. Autlán EMD con-
tributed with US$20.7 million in its second year under  
Autlán’s management, diversifying the company’s reve-
nue streams.

A strict control of costs and expenses allowed us to 
maximize margins, despite not having the sales volu-
me of the precious metals business unit and the high    
energy prices in Europe, which affected the operations 
and profitability of Autlán EMD.

At the end of 2021, non-productive, unused and under-
performing investments and assets were amortized in 
an accelerated manner and their values adjusted, ge-
nerating an accounting charge that did not involve cash 
flow. With the above, the gross margin of 21% was 3% 
higher than that posted in 2020, while the operating 
margin doubled year-over-year to 7%.

2021 accumulated EBITDA reached its highest level in 
more than a decade, both in terms of the amount, which 
was US$121.2 million, and the sales margin, which was 
26.9%. Initiatives implemented to take advantage of the 
market cycle once again proved the company’s ability 
to quickly adapt to changing conditions.

The comprehensive financing cost was US$19.2 million, 
US$1.5 million below that of 2020. These results led to 
the reverting of the past two years’ net losses and the 
posting of a consolidated net income of US$3.5 million 
in fiscal 2021.
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Million

Total Assets
Million

Stockholders’ Equity

US$810.5

BALANCE SHEET

In 2021, the preservation of liquidity was once again a priority 
for Autlán. The line item of Cash and cash equivalents was 
US$67.8 million as of year-end 2021, US$8.7 million above 
that of 2020. During the year, the company fulfilled its finan-
cial commitments and operational and investment needs 
efficiently.

The balance of accounts receivable was US$83.3 million, a 
growth of 75% compared to 2020. Part of this increase was 
due to the enhanced volume sold and higher prices. The 
portfolio showed healthy behavior during the period. Raw 
material and finished product inventories fell 1% in the year, 
in line with the objective of optimizing working capital requi-
rements.

The company’s net fixed assets were 12% less year-over-
year, due to the fact that asset depreciation was greater 
than the investments made in the year and because of the 
accounting adjustment for the accelerated amortization of 
capitalized assets, which did not represent cash flow, in an 
effort to obtain a better return on operating assets in the 
future. Total assets declined by US$21.7 million, to US$810.5 
million.

With regard to liabilities, the balance of accounts payable at 
the end of 2021 was US$5.8 million below that of 2020. The 
decrease mainly reflects the Autlán Metallorum business 
unit’s reduced level of production in the year.

In 2021, Autlán focused on improving its debt profile and 
maintaining sound financial indicators. As a result, during 
the second half of the year, the company successfully clo-
sed a syndicated loan agreement led by J.P. Morgan, refi-
nancing much of the debt. With this, short-term credit lines 
were paid, increasing the average life of the company’s total   
debt and also achieving better credit conditions, thereby  
improving leverage and liquidity indicators. 

During the year, we covered working capital needs and ro-
lled over maturing Short-Term Notes (“Certificados Bursá-
tiles”) issued on the Mexican Stock Exchange at attractive 
rates. The Net Debt to EBITDA leverage ratio at the end of 
2021 was 1.1 times, below that of year-end 2020 and reflec-
ting a healthy balance sheet and level of indebtedness. The 
company’s stockholders’ equity was US$342.3 million as of 
December 31, 2021.

THE BALANCE OF ACCOUNTS 
RECEIVABLE WAS US$83.3 
MILLION, A GROWTH OF 75%.
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Million

Stockholders’ Equity

Million

EBITDA

US$342.3
US$121.2

AUTLÁN SHARES
The company participates in capital and debt markets in Mexico. Autlán stock is listed on the Mexican 
Stock Exchange under the ticker symbol “AUTLANB”. The share value as of December 31, 2021 was 
$13.26 pesos per share, representing a return of 25% for the year. In 2021, Autlán participated in the 
short-term debt market under the Mexican dual-bond program (“Certificados Bursátiles”), with diverse 
previously-mentioned issues totaling $571.2 million pesos.
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I
n 2021, the Sustainability and Communities  
Department focused on continuing to fulfil the 
company’s core objective of promoting the so-
cial development of the communities where 

we operate. Our team´s contribution to this mat-
ter were crucial and the result of this endeavor is 
discussed below.

In particular, in 2021 we advanced towards mee-
ting the United Nation´s Sustainable Develop-
ment Goals (SDGs), making strategic alliances 
with a greater number of actors with whom we 
share convictions, but also implementing pro-
jects concerning environmental protection and 
regional development promotion.

With regard to tackling climate change, an issue 
to which Autlán is vigorously committed, during 
the year, we continued to identify greenhouse 
gas emissions, a key indicator to drive techno-         
logical and production improvements that trans-
late into a positive impact for the environment 
and the well-being of our communities. In addi-
tion, we have made partnerships with govern-
ment authorities in the Hidalgo Sierra that have 
resulted in sustainable projects, such as the Con-
current Funds Program of the National Forestry 
Commission (CONAFOR, by its initials in Spanish) 
with which, through mechanisms of payment for 
ecosystem services, we have preserved 2,585 
hectares of cloud forest, benefiting 10 agrarian 
nuclei.

Through the Concurrent 
Funds Program of the 

National Forestry Commission 
(CONAFOR) we have preserved 

2,585 hectares of cloud
forest in the Hidalgo Sierra.

Sustainability
Report
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OUR SOCIAL INVESTMENT OUR SOCIAL INVESTMENT 
PLATFORM INCORPORATED PLATFORM INCORPORATED 
MORE INNOVATIVE MORE INNOVATIVE 
PARTICIPATION MECHANISMS.PARTICIPATION MECHANISMS.

Throughout the year, we maintained solid relationships of 
trust with our communities, which have enabled our social 
license. Autlán has a communication and service system 
for the communities within our area of influence, “SINER-
GIA”, through which we have provided timely attention to 
their main concerns, prioritizing dialogue as a solution 
tool. In this regard, in 2021, 57 concerns were registered, 
a figure that compares favorably with the 130 concerns of 
last year.

The well-being of our communities is a priority for                 
Autlán, so we have reinforced our learning curve and 
adapted to the changing environment. As a result, our 
Molango, Naopa and Nonoalco Mining Units currently 
have social responsibility agreements which represent a 
total annual investment of $11.6 million pesos.

In 2021, we provided in-kind support amounting to $19.7 
million pesos for social projects. This investment made it 
possible to positively impact 49 communities in Hidalgo, 
18 in Puebla and 3 in Sonora, benefitting a total of 25,517 
people in Hidalgo, 110,514 in Puebla and 4,745 in Sonora. 
Moreover, our Fund for Sustainable Development benefi-
ted a total of 6,576 people in 13 communities in Hidalgo, 
with an investment in materials of $1.3 million pesos.

Our Social Investment Platform, inaugurated last year, was 
reinforced in 2021 by incorporating novel participation and 
environmental protection mechanisms. Projects that we 
executed during the year benefited a total of 11,780 peo-
ple across 36 Hidalgo communities with an investment of 
$3.6 million pesos. It is important to highlight our work in 
the area of road infrastructure, for which we disbursed an 
amount of $2.2 million pesos for road improvements.
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Throughout the year, 
we maintained solid 

relationships of trust with 
our communities.
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WE MADE SIGNIFICANT WE MADE SIGNIFICANT 
PROGRESS WITH RESPECT TO PROGRESS WITH RESPECT TO 
OUR SOCIAL WORK IN THE OUR SOCIAL WORK IN THE 
COMMUNITIES OF PUEBLA.COMMUNITIES OF PUEBLA.

These initiatives have made a direct contribu-
tion to the social well-being of our communi-
ties and the Sustainable Development Goals 
(SDGs), with particular emphasis on: SDG 2, 
“Zero Hunger”; SDG 3, “Good health and well- 
being”; SDG 4 , “Quality education”; SDG 6, 
“Clean water and sanitation”; SDG 7, “Afforda-
ble and clean energy”; SDG 8, “Decent work 
and economic growth”; SDG 9, “Industry, in-
novation and infrastructure”; SDG 11, “Sustai-
nable cities and communities”; and SDG 17, 
“Partnerships for the goals”.

In addition to these efforts, other transversal 
programs of our sustainability strategy took 
place, such as medical care services, the 
donation of COVID-19 prevention supplies, 
infrastructure improvements, the construc-
tion of water collection systems, the dona-
tion of materials for conducting water, energy          
access, employment and local supply.

Likewise, we made significant progress with 
respect to our social work in the communi-
ties of Puebla. In the plant nursery, different 
varieties of endemic trees were produced 
for donation to local communities through 
the program “Adopt a Tree with Autlán”. This 
initiative encourages people to participate 
in reforestation activities alongside the com-
pany, and resulted in more than 10 thousand 
trees planted during the year. Other actions, 
no less important, relate to reinforcing heal-
th security protocols across our operations, 
supporting healthcare centers and working 
in conjunction with our communities and the 
local authorities to protect the health and sa-
fety of our employees and the families in the 
neighboring areas.
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“Autlán has a very 
positive impact on 
the entire student 
community, since 

graduates and engineers 
can become part of this 

great company.”

Antonio Herrera
Teziutlán, Puebla

“As the community began 
to grow, the old drinking 
water system was simply 

not enough. Thanks to 
Autlán, everyone in the 

community now has water.”

Iván Esteban
Nonoalco Community, Hidalgo
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Rigoberto Castillo 
Acuatitlán Community, Hidalgo

“Autlán helped our community with the family 
vegetable garden project that is aligned with the 

goal of “Zero Hunger”. The company sent us an 
instructor, who taught us how to plant, care for and 

fertilize the plants in our greenhouse. 

It is important for Autlán and the community to work 
as a team; that’s how we get better results.”

Renato Villegas
Nonoalco Community, Hidalgo

“Autlán set up a two-way water catchment system 
in our community. As a result, more than 30 local 
farmers who harvest corn, beans and vegetables 

obtained better crop yields.”

Elías Lozada
Yaonáhuac Community, Puebla

“We are grateful to Autlán for many things, 
including its support of civil protection 
actions, stretchers and medical instruments, 
as well as the donation of cement for the 
communities that are difficult to access. 

Small actions are what make a difference 
and Autlán is proof of this.”

AUTLAN’S 
COMMITMENT TO 
THE SDGS
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Ernesto Medina 
Tlaltepingo Community, Hidalgo

“The Social Investment Platform has given my 
community the benefits of a water pump, so we 
now have a constant supply of water. 

Autlán is supporting us through a synergy system 
that enables us to work together on social 
projects.”

Francisco Méndez  
Mexcalcuautla Community, Puebla

“We are proud to have Autlán in our 
communities, because it is a company 

that supports us in matters such as health, 
reforestation and education, as well as 

others.

 We need more companies like Autlán.”

Lizbeth Hernández  
Ixcotla Community, Hidalgo

“It was very difficult for me to study before; 
I didn’t have internet at home. Therefore, we 

had to go to other places to take our classes. 

Thanks to Autlán, everything has improved. 
Autlán installed internet service in our 

community and now, during the pandemic, we 
can take classes in the comfort of our homes.”
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This annual report may contain references to the future performance of Autlán, which should only be considered as 
estimates made in good faith by the Company. The references reflect management’s expectations and are based on the 
assumptions and information available at a given moment in time, so are subject of future events, risks and unknown factors 
that may affect the Company’s results. Communication Team: Juan Bosco Álvarez, Guillermo Recio, Gabriel Martínez and 
Christian Aparicio.

We want to thank Maribel Cortés, Javier Cebada, María Mendoza, Ernestino Velazco, Leobardo Bonilla, Marilin Ballesteros, 
Justina Noriega, Antonio Herrera Iván Esteban, Rigoberto Castillo, Elías Lozada, Renato Villegas, Lizbeth Hernández, Ernesto 
Medina y Francisco Méndez for sharing their testimonials with us.
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CORPORATE HEADQUARTERS
Av. Pedro Ramírez Vázquez 200-10, San Pedro Garza García, N.L., Zip Code 66260
Tel: +52 (81) 8152-1500 Fax: +52 (81) 8152-1584
ir@autlan.com.mx
www.autlan.com.mx


